in the mix
the art of the deal

Afver nearly fifty years as an entertainment industry aror-
ney, Eric Weissmann has worked all sides of the negoviar-
ing table and camned a reputation for closing deals.
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Coleman, Grodin & Ewall of

Beverly Hills has ponic up agains
Hollywood studios for actors
and directors such as Elzabeth

Taylor and Martin Scormese. Ar |
other cirmes, soudios such as |

MGMUIA and Paramoaent have

retained Weissmann a5 their |
adwocate; in the carly 19708 he |

hesded worldwide business
affaiss for Warner Broa,
The Seasm-bhorn

rhse weavs of Tinsclvoamn in the kegal

departrnent of Lew Wissermans
talent agency, MOCA  Ardsu,
before it merger with Universal,
| Heres some Wemamann wisdom
| on the art of nogotiation:

* Talent should never repre-
| sent themselves. “No marmer
| how smart you are, you need
somebody who has expen-
ence,” Weissmann says. Unlike
professional negotiavers, wlent

| generally lack insight into how
UCLA |
School of Law grad firse learned |

the opposition thinks and acis,
And if negotiations get heared,
talent shouldn't be on the firing

;

{ line — afrer all, cheyll have to

work with these people.

* A seasoned negotiator can,
ad adopt any of
thres siyles: “The Dominan:”
fin the animal ki . the
equivalent is the gorilla beating
his chest); “The Submissive”
{picking up restaurant checks,
inquiring about the health of
the family, laying on compli-
ments) and “The Objective”
(cool and Fl-'ﬂlfﬁl-i-l}ﬂil,. ecog:
nizing that each side has a job
to do and not wasting vime on
postunng of poding).

* A good negotiator recog-
nizes upfront the value of the

client and the odds of win-

i m.ni" Talent can't win EYEry-
| thing, every time — not if they

swrive for a long career. “1f you
call someonc a grear
maker, | will call them a great
deal breaker,” Weissmann says.
;lcl;l:mu uy w0 make the best
each time, you're going o
lose half your deals.” e

* Up-an ing talenn: be
r?um&d“quudmwnﬁu
side is not. “You have w
ipprasse  your SITLATLOR,
Weistmann says, then quotes
Kenny Rogers: “You've pot
know when w hald ‘em ...
kmowe when to fold "emn.”
—fennifer Fendieron



